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For many of us, the world of junior livestock exhibition is about more than just showing 
— it’s a demanding training ground for leadership. However, balancing significant roles 
— such as serving as the JRA queen, on the junior board or as a livestock exhibitor with 
additional responsibilities inside and outside the industry — while maintaining a 
competitive string of cattle can feel like a constant high-wire act. This period of life 
demands peak efficiency and strategic management. It’s entirely possible to excel in 
both areas, allowing your leadership role to amplify your show ring success. 

I’m going to share a few ways that help me balance everything. Balancing executive 
duties and barn responsibilities relies on three core principles. Mastering your time — 
and learning how to manage it effectively — makes a huge difference. Your schedule is 
your most valuable asset, so approach it with the same precision you use in the show 
ring. I’ve found that what works best for me is using a digital or physical planner to block 
out time for official duties — appearances, meetings and travel — while also dedicating 
equal, protected time to caring for my animals. Treat barn time like a mandatory board 
meeting — it can’t be canceled. As a high school senior, it can be hard to keep up with 
everything at once, but when you focus on what needs to get done and when, it helps 
more than you’d think. 

A key principle that helps me in leadership is empowering others. Identify tasks within 
your leadership roles that can be managed by others, and don’t be afraid to delegate. 
This also applies when caring for your livestock — identify what you can do to help and 
where others can step in. When official appearances make it hard to be in the barn, 
enlist family or trusted peers for routine chores. Build a community you trust and that 
can support you — that’s the main reason I’m able to balance my leadership roles 
successfully. Good leaders know they can’t do everything themselves, so they 
confidently and effectively share responsibilities. Showing livestock while serving in 
leadership can be challenging, but giving your best effort and managing your time 
wisely makes it possible. To me, a true sign of effective leadership is the ability to hand 
off tasks and trust others to get the job done. Strong leaders don’t just give orders — 
they divide the workload, empower their team and lead by example. 



Use your leadership role to help you in the show ring — and let showing help you in 
your leadership role. Don’t view your halter and show stick as competing symbols; see 
them as complementary tools for influence. Leading by example is one of the most 
important steps in finding balance. Your conduct as an exhibitor — your sportsmanship, 
work ethic and animal care standards — is magnified when you hold a leadership title. 
Success in the ring becomes a powerful, authentic example for the younger members 
you represent. I’ve been able to transfer many of my skills to other areas of my life and 
work. The public speaking, interviewing and networking skills I honed as a JRA Queen 
and junior exhibitor directly contribute to my success in the showmanship ring and 
judging competitions. Use the confidence gained from addressing a crowd to strengthen 
the way you present and show. 

Prioritizing sustainable performance is the last example I want to share. High 
performance is unsustainable without proper self-care. It’s not a luxury — it’s a 
professional necessity. Establish boundaries and learn to say “no” or suggest an 
alternative time when a request interferes with important animal care or rest. Protecting 
your health helps prevent burnout and ensures you can be present and effective in both 
your leadership and exhibition commitments. Adequate sleep and nutrition directly affect 
your focus and decision-making abilities. A well-rested leader makes sound judgments 
— whether that’s a decision for the association or a late-night choice involving your 
livestock. 

This rigorous journey of managing and showing alongside significant leadership 
responsibilities involves training, growth, and discovering what works best for you and 
those around you. The discipline and resourcefulness you develop now will serve as the 
foundation for all your future professional endeavors. Embrace the challenge — you are 
cultivating the next generation of agricultural leaders, one well-fitted steer and one 
official appearance at a time. 
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